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2026 Halloween QVMR 

 

 

 Captain Cook Park— Cnr 
Kamilaroi Hwy & Borambil Rd 
 
15 Borambil Rd, Quirindi, 
NSW, Australia, New South Wales 
2343 
 
Email: qvmr01@gmail.com 

 

 

Dear AALS Clubs and their Members, 

 

On behalf of the Quirindi Village Miniature Railway and the Quirindi Rural Heritage Village, we would like to warmly 

invite AALS members to join us for our 2026 Halloween Community Event Saturday the 31st October 2026. 

 

Following our incredible success of last year's Halloween event, we're excited to once again provide a fun, safe and family-

friendly FREE evening sponsored by community business. 

 

At the event in 2025 we had 500+ members of the community descend on the Railway, with only seven two carriage 

consists, taking 10min per lap, the last passengers travelled about 21:00h. There were no replacement drivers, thus a break 

resulted in the train not running for ten minutes.  

 

The purpose of the invite is to seek support to conduct train operations that will assist us managing the passenger loading, 

assist with driver swap, bring you own locomotive/passenger carriage if you can fit (we will have some spare Pax carriages 

first in best dressed), support the signalling control process, track access control around the storage sheds/yards and other 

tasks with the key outcome of being able to move more passengers. 

 

We have attached a draft schedule as a guide to the activities that lead up to the event.  

Lunch and Dinner will be provided from Friday lunch onwards to all volunteers.  

 

Trains will either have one or two pax carriages as per the AALS requirement without guard. 

 

HELP REQUESTED. 

• Locomotives to Pull passenger carriages (lights-front and available for rear carriage) either with pax carriage/s or 

not 

• Attend without locomotive to assist driving, passenger loading/unloading, signal control support, response to 

incidence (derails), assess control for the shed yard and equipment protection. 

• For BREAKS each train consist should have two drivers or at least three drivers for two trains. This will be 

achieved by mutual arrangement (recommended for Steam) or QVMR will roster for Petrol / DNC-Electric, MTS-

Electric. 

 

NON-PAX Locomotives: You’re welcome to bring a locomotive that cannot pull passengers, use it any time up until the 

commencement of the Train Operations on Saturday at 13:00h (can use them Sunday).   

Please plan what you are going to do at 1300h.  Either load or moved to the Shed yard where it can be stabled. 

 

ARRIVAL LAST SAFE TIME:  We request that you arrive so that your unloaded and camp set up NLT 12:00h on 

Saturday to join us for lunch.  The introductions, roles and task allocations will commence at lunch.  

 

OPERATIONAL PREPARATION START: 13:00h Saturday. 

 

PASSENGER MOVEMENT COMMENCES: 17:30h - continue to 21:00 or last passenger (3.5 hours)  

 

COMMUNICATIONS:  

• WhatsApp: Halloween Train Ops group will be used to provide information up until 17:30h. If someone is 

willing to monitor the group, it will be maintained for the evening. 

• UHF radios: QVMR has some UHF radios, most will be used by the staff running the event. We use Chanel 15 the 

street number of the property. If you have your own please consider bringing them. 
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INFORMATION REQUIRED 

What we would like to know: 

• Name, contact number, email address – if partner attending not driving state details as well for catering 

• WhatsApp Do you have on your phone? (you will be sent an invite to the Halloween Train Ops group) 

• ARRIVAL Date and approx. time 

• Accommodation – Tent/caravan/other 

• Locomotive type name and/or Number 

o STEAM TRAIN TO ARRANGE Co-Driver  

o Petrol 

o DNC electric 

o MTS-Electric 

o Supporting -No locomotive 

• Do you have a codriver and their name 

o Yes and Name 

o No and require support 

• Can Bring Passenger carriage 

o Yes and how many 

o NO carriages available 

• SUPPORTING ONLY 

o DRIVER Qualified/experienced:  

▪ Petrol 

▪ DNC-Electric 

▪ MTS-Electric 

o PAX Loading briefing 

o Available to: 

▪ Support (give description) 

 

This information will help to plan train operations and event logistics. 

We hope you'll consider joining us for what promises to be another fantastic community event. Your support plays a 

significant role in making this free event possible and providing hundreds of families in the region with an enjoyable 

Halloween experience. 

 

If you have any questions, contact Robert Tremethick 0419 835 788 (text first and I will either TEXT back or call when I 

am free) 

 

We request those that can committee now to provide a response by the 26 Sep 26 and confirm your detail by email 

qvmr01@gmail.com.  

 

We know there might be last minute availability please contact me by Text/phone and send an email with your details. 

 

We look forward to welcoming you to Quirindi. 

 

 

 

 

 

 

Kind regards, 

Robert Tremethick 

Secretary QVMR 

mailto:qvmr01@gmail.com
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QVMR Halloween Schedule 
    

Date Time ACTIONS NOTES 

27 Oct 26 Tues. Gate open 
approx  
0900 

QRHV grounds open for camping. 
Must use inside of the track area only. Water is almost gone from 
lake.  Camping along the left of the main road is not available, 
to be used for Halloween car parking and scary house.  

POC  
Robert Tremethick 
0419835788 

28 Oct 26 Wed 0830 
VRJ_Event 
 

QVMR prepares for Vintage Rail Journeys (Journey Beyond 
consist, hook&pull LVR.) 
Track clean and preparation of train consists (petrol and MTS-
electric) 

 

28 Oct 26 Wed 0900–1200 
VRJ_Event 

QVMR conducts Mini Train operations for Vintage Rail Journey 
passenger from the Golden West Tour  
AALS members can assist with Pax Loading or Driving 

 

28 Oct 26 Wed 1200-1300 Lunch own means  

 1300-1700 Opportunity to learn the QVMR locomotive quirks for our MTS-
Electric. Learn to control with regen downhill.  
Conduct driver orientation on track 

 

28 Oct 26 Wed 1700-1900 Diner own Means  

28 Oct 26 Wed 1930-2100 Night run orientation  

29 Oct 26 Thu 0830–1200 
 

Assist with set up. 
Track review, conduct train familiarisation on track. 
Set up decorations 
Collect carriages from Tamworth 

 

29 Oct 26 Thu 1200-1300 Lunch own means  

29 Oct 26 Thu 1300-1700 Opportunity to learn the QVMR locomotive quirks for our MTS-
Electric. Learn to control with regen downhill.  
Conduct driver orientation on track 

 

29 Oct 26 Thu 1700-1900 Diner own Means  

29 Oct 26 Thu 1930-2100 Night orientation  

30 Oct 26 Fri 0800–1200  Assist with set up.  
Set up decorations 
Track review, conduct train familiarisation on track. 

 

30 Oct 26 Fri 1200-1300 Train Crew and Volunteer Lunch - Provided LOC TBA 

30 Oct 26 Fri 1300-1700 TBA - TV filming 
Carriage allocations for those present. 
Task allocations 

 

30 Oct 26 Fri 1800-2000 Train Crew and Volunteer Dinner - Provided LOC TBA 

30 Oct 26 Fri 2000h-
2200 

FINAL Night orientation for those present  

31 Oct 26 Sat 0600-1200 Final arrival: On site, accommodation set up, train/carriages 
unloaded by 1200h. 

 

31 Oct 26 Sat 1200-1300 Gather for welcome and Lunch Train Crew and Volunteer 
Lunch - Provided 

LOC TBA 

EVENT BRIEFING – CREW allocation – TASKs Control – carriage allocation prepositioned for steam 

31 Oct 26 Sat 1300 Carriage allocations(numbered) to Locomotives 
STEAM: Carriages in Turntable yard 
PETROL/Electric: Carriages in Shed yards 
ELECTRIC: To charge points on no1/2 station and next to 
turntable  
Line up trains  
Identify command and control for the night 
Check lights  
Steam trains to have carriages available in turntable yard 

Request 
operations 
personally have a 
form of high vis 
clothing suitable 
for night 
operations and 
Head lamp. 

31 Oct 26 Sat Fm 1530 Train Crew and Volunteer Dinner - Provided LOC TBA 

31 Oct 26 Sat 1630h  
 

Conduct final Brief -Turntable location.  Identify key 
individuals if changes have been made 
Trains move to station arrival road  
Use cross over if from Sheds or do full second loop. 

 

  THANK YOU FOR SUPPORTING Quirindi  

31 Oct 26 Sat 17:30  First Train – Petrol and Electric  

  Steam trains to join loop when ready.  

31 Oct 26 Sat 19:17h SUNSET  

31 Oct 26 Sat 20:02h Moon rise   

31 Oct 26 Sat 2100 Last train we hope or until last Passenger  
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